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Founders

Dr. George W. Crile Dr. William E. Lower Dr. John Phillips
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What Guides Us

A

Mission

T —

Caring for life.
Researching for health.
Educating those who serve.

Treat patients and fellow caregivers
as family, and Cleveland Clinic as
your home.
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To be the best place to receive care
anywhere and the best place to work
in healthcare.
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Care Priorities

T —

Patients | Caregivers
Community | Cleveland Clinic
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Safety & Quality | Teamwork
Empathy | Inclusion
Integrity | Innovation
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Strategic Goals
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Transform Care | Empower Caregivers
Uplift Communities
Sustain Cleveland Clinic
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Caring for life.

Researching
for health.

Educating those
who serve.




To be the best
place to receive
care anywhere

+ the best place
to work In
healthcare
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Caregiver Values

SAFETY &

QUALITY EMPATHY TEAMWORK

VALUES
hd

INTEGRITY INNOVATION



Guiding Principles

T —

Treat patients N
and fellow
caregivers as

family , and

Cleveland Clinic

Danijela DavikN, f
Taussig Centtlnstit

as your home.
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Care Priorities
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Patients Caregivers

CARE

Clinical

 Research
) Education 4

Community Organization




Structure

Nonprofit

Group Practice
Clinical Leadership
Professional Review

Team of Teams




Competitive —
Advantage w |

The Type of
Care We Provide

high-quality, complex care

The Way
We Provide Care

multi-disciplinary, global teams




Team of
Teams

Objectives +
Key Results

Measuring what matters most

Tiered Daily Huddles

Delivering the highest quality
and safest patient care



