
CGBP Training
NASBITE Annual Training Forum 2026

Global Business Management: Part One



John Addessi, CGBP

Business Advisor, Kansas Small 
Development Center



CGBP Introduction
CGBP Purpose, Course Goals, CGBP Domains & Threads



CGBP Credential

Purpose
• Certification to demonstrate 

expertise and professionalism
• Career advancement pathway
• Support and improve the 

practice of international trade

CGBP Prep Course
• Review key elements of the 

practice delineation
• Tips for preparing for the exam
• Chance to learn from and engage 

with CGBPs
• Improve chances of successfully 

passing CGBP exam



CGBP Credential
Domains
• Global business management
• Global marketing
• Supply chain management
• Trade finance

Threads
• Documentation and 

recordkeeping
• Legal and regulatory compliance
• Cultural competence
• Technology
• Resources
• Risk & crisis management



Global Marketing
Global Marketing and Sales: Assess, plan, and assist with marketing and 
communication efforts, including research, sales, and promotional strategies 
to meet customer needs and global corporate goals.



First move: The “what”?
What is your product or service?

(and there’s a number for it!)



Schedule B

• 10 Digit Code based on HS Code + 4 for U.S.
• Used for exporting goods out of the U.S.
• Need for checking export regulations + 

paperwork

US Harmonized Tariff System

(HTSUS) and 4 more digits

Important to note:

• You should determine your 
own Schedule B number 
(USPPI)

• Other countries have their 
own +4 digits (foreign 
country codes)

Browse Chapters at: 

https://www.census.gov/foreign-trade/schedules/b/2023/index.html 

https://www.census.gov/foreign-trade/schedules/b/2023/index.html
https://www.census.gov/foreign-trade/schedules/b/2023/index.html
https://www.census.gov/foreign-trade/schedules/b/2023/index.html


Schedule B 
Number (the 
"what")

• Search for: Schedule 
B search engine

• https://uscensus.prod
.3ceonline.com/

• You can also ask your 
customs broker or 
freight forwarder

• Don’t ask your 
customer!

Click to add text
Click to add text

Click t1Browse chapters at: 

text

1-800-USA-TRAD(E) (1-800-872-8723)

https://www.census.gov/foreign-trade/schedules/b/2023/index.html 

https://uscensus.prod.3ceonline.com/
https://uscensus.prod.3ceonline.com/
https://uscensus.prod.3ceonline.com/
https://www.census.gov/foreign-trade/schedules/b/2023/index.html
https://www.census.gov/foreign-trade/schedules/b/2023/index.html
https://www.census.gov/foreign-trade/schedules/b/2023/index.html


Schedule B process: 
Walk through the questions and 
provide answers. 

Customs Rulings Online Search 
System (CROSS)

CROSS is a searchable database of 
CBP rulings that can be retrieved 
based on simple or complex search 
characteristics using keywords and 
Boolean operators.
om Rulings Online Search System 
https://rulings.cbp.gov/home  

https://rulings.cbp.gov/home


The “Where”



Perhaps look 
for an FTA first“Free trade is 
meant to 
eliminate unfair 
barriers to global 
commerce and 
raise the economy 
in developed and 
developing 
nations alike.”

https://smallbusiness.chron.com



Quantitative 
Research with 
Secondary 
Data



• International Trade 
Administration

• https://www.trade.go
v/market-
diversification-tool







ITC Trade Map

https://www.trademap.org/Index.aspx

Check: Imports

Enter your Schedule B number

Click: Trade indicators

Note: Services, too! *

Your SBDC can have a subscription!

https://www.trademap.org/Index.aspx




Big Mac Index



Global 
Market 
Finder: An 
Interactive 
Tool for U.S. 
Exporters

• https://www.cen
sus.gov/library/vi
sualizations/inter
active/export-
markets.html



An example:

• U.S. EXPORTS OF 
PREPARATIONS USED IN 
ANIMAL FEEDING 
NESOI(2309.90.8500), 2023 
YTD through June



Trade Stats Express
https://www.trade.gov/trade-stats-express

Gives us state by state trade data, useful as we build our country 
scorecard, but also as a way to check our assumptions and act as a 
"check sum" to our other data. If all other sources point to one country 
or bloc as a potential market, Trade Stats Express lets us see if they 
are actually buying from our state - and what they're buying.



• You don’t 
necessarily need 
to go far!

• Example: Mexico 
and Canada are 
Kansas’ biggest 
trading partners

• See who is buying 
YOUR 
state’s products

• You don’t 
necessarily need to 
go far!

• Example: Mexico 
and Canada are 
Kansas’ biggest 
trading partners

• See who is buying 
YOUR 
state’s products



MSU Global Edge

• Country Comparator 
Tool

• Market Potential Index
• Global Insights
• Cultural Info
• Interactive Rankings











CGBP Exam = Acronyms!

• The Uyghur Forced Labor Prevention Act (UFLPA) (Public Law No. 
117-78), effective June 21, 2022, prohibits importing goods made 
wholly or in part in China's Xinjiang Uyghur Autonomous Region 
(XUAR) or by entities on the UFLPA Entity List. It creates a 
"rebuttable presumption" that such goods are made with forced 
labor and thus banned, requiring importers to prove by clear and 
convincing evidence that goods are not linked to forced labor.

https://www.cbp.gov/trade/forced-labor/UFLPA
https://www.dhs.gov/uflpa-entity-list


MSU Global 
Edge Market 
potential Index
• Industry / 

product agnostic
• Weighted





Culture Crossing at MSU’S Global Edge



Qualitative Data

•Non-numerical: It is not measured or counted, but rather categorized.
•Descriptive: It paints a picture of traits, characteristics, and qualities.
•Subjective: It captures lived experiences and personal interpretations.
•Contextual: It offers deep insights into behaviors, motivations, and 
attitudes.



Other useful Indicators of demand:

Google Trends & Analytics



World Bank
World Bank Data Indicators

“Featured Indicators”

“All Indicators”

https://data.worldbank.org/indi

cator 

https://data.worldbank.org/indicator
https://data.worldbank.org/indicator
https://data.worldbank.org/indicator




United Nations [UN] Comtrade



Global Trade Helpdesk: https://globaltradehelpdesk.org/e

https://globaltradehelpdesk.org/e


Ranked Markets













Google Market 
Finder results

Google 
Market 
Finder 
results



Competitor and Market Analysis

PIERS (Port Import/Export Reporting Service) is a leading
provider of import and export data, focusing on detailed bill-
of-
lading information. It processes nearly 60,000 bills of
lading  daily and offers data for 18 international markets
and over 144 countries. PIERS integrates transactional
trade data with standardized company details, allowing
users to monitor imports and exports by company. The
service provides comprehensive trade data, including
shipment details, tonnage shipped, TEUs, and estimated
values, and is widely used by various industries, including
manufacturing, transportation, and finance.

Kompass is a global B2B directory that connects
businesses with suppliers and leads worldwide. It
offers a comprehensive database of over 57
million verified companies across more than 70
countries, allowing users to search for suppliers,
find new leads, and grow their B2B network.            
Kompass provides various tools for marketing and
sales, including data analysis and marketing
solutions, to help businesses improve visibility
and attract potential clients.

https://www.bing.com/ck/a?!&&p=5ca626b1466d941fa267610d846e438b6b12b8ad8dea3a6ad54fc8ba783d4db9JmltdHM9MTc3MzEwMDgwMA&ptn=3&ver=2&hsh=4&fclid=37e3ec20-5abb-6eb8-3750-fa425b806f71&u=a1aHR0cHM6Ly93d3cuc3BnbG9iYWwuY29tL21hcmtldC1pbnRlbGxpZ2VuY2UvZW4vc29sdXRpb25zL3Byb2R1Y3RzL3BpZXJz&ntb=1
https://www.bing.com/ck/a?!&&p=5ca626b1466d941fa267610d846e438b6b12b8ad8dea3a6ad54fc8ba783d4db9JmltdHM9MTc3MzEwMDgwMA&ptn=3&ver=2&hsh=4&fclid=37e3ec20-5abb-6eb8-3750-fa425b806f71&u=a1aHR0cHM6Ly93d3cuc3BnbG9iYWwuY29tL21hcmtldC1pbnRlbGxpZ2VuY2UvZW4vc29sdXRpb25zL3Byb2R1Y3RzL3BpZXJz&ntb=1
https://www.bing.com/ck/a?!&&p=5ca626b1466d941fa267610d846e438b6b12b8ad8dea3a6ad54fc8ba783d4db9JmltdHM9MTc3MzEwMDgwMA&ptn=3&ver=2&hsh=4&fclid=37e3ec20-5abb-6eb8-3750-fa425b806f71&u=a1aHR0cHM6Ly93d3cuc3BnbG9iYWwuY29tL21hcmtldC1pbnRlbGxpZ2VuY2UvZW4vc29sdXRpb25zL3Byb2R1Y3RzL3BpZXJz&ntb=1
https://www.bing.com/ck/a?!&&p=5ca626b1466d941fa267610d846e438b6b12b8ad8dea3a6ad54fc8ba783d4db9JmltdHM9MTc3MzEwMDgwMA&ptn=3&ver=2&hsh=4&fclid=37e3ec20-5abb-6eb8-3750-fa425b806f71&u=a1aHR0cHM6Ly93d3cuc3BnbG9iYWwuY29tL21hcmtldC1pbnRlbGxpZ2VuY2UvZW4vc29sdXRpb25zL3Byb2R1Y3RzL3BpZXJz&ntb=1
https://www.bing.com/ck/a?!&&p=5ca626b1466d941fa267610d846e438b6b12b8ad8dea3a6ad54fc8ba783d4db9JmltdHM9MTc3MzEwMDgwMA&ptn=3&ver=2&hsh=4&fclid=37e3ec20-5abb-6eb8-3750-fa425b806f71&u=a1aHR0cHM6Ly93d3cuc3BnbG9iYWwuY29tL21hcmtldC1pbnRlbGxpZ2VuY2UvZW4vc29sdXRpb25zL3Byb2R1Y3RzL3BpZXJz&ntb=1
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Competitor and Market Analysis



Competitor and Market Analysis



SIDO: State International Development Org.





How to use 
this data

Excel scorecard

Correlate with other indicators (correspondence, 
trade show traffic, web site traffic, Google Trends)

Screen shots of the data sources for your 
international business plan

Build a case for:
Internal Team/Board

Resource Partners

Finance Partners



Weighted and Sorted Country Scorecard on Excel



Choose your (Excel) poison

• VLOOKUP
• XLOOKUP
• Pivot Tables
• Index Match

Apples to Apples:

S. Korea vs. South Korea
Macedonia vs. Republic of North Macedonia
Czech Republic vs. Czechia



Can’t I just use AI for this?

Google’s Gemini



Actionable Data:
• Deliverables for your boss, bank, 

board or business:

• 1) Top 20 countries in the World 
that are buying your products (or 
services)

• 2) Qualitative data on which of 
those 20 might be the best markets 
– narrowing down to the Top 3 - 5

• 3) Intro to resources for how to sell 
US goods and services in those top 
countries



USEACs
• U.S. Export Assistance 

Centers (USEACs) are100+ local 
offices across the U.S. managed by 
the U.S. Commercial Service to help 
small-to-medium-sized businesses 
export products and compete 
globally. They offer trade 
counseling, market intelligence, and 
business matchmaking to connect 
American firms with international 
buyers, often in collaboration with 
the Small Business Administration 
(.gov) and Ex-Im

https://www.trade.gov/us-commercial-service




Direct: 
• E-commerce
• FDI (Foreign Direct Investment, i.e., own stores, 

factories)

Indirect:
• Licensing
• Piggybacking
• Agents
• Distributors
• EMCs (Export Management Companies)/ ETC’s 

(Export Trading Companies)

EXPORT BUSINESS MODELS



Sample 
Executive 
Summary





• MARKET RESEARCH 
VIDEOS and many 
more

• Trade-Passport.org



Thank you and best 
wishes on the exam!

John Addessi, CGBP

jaddessi@jccc.edu



CGBP Training
NASBITE Annual Training Forum 2026

Next: Global Marketing: Part Two



Global Business Management
Task 106: Develop and/or Assist in Internal and External Legal and Regulatory 
Compliance Efforts to Support Global Activities



Global Business Management
Task 107: Collaborate in the Development, Implementation, and Evaluation of 
Global Budgets



Global Business Management
Task 108: Establish and Maintain Relationships with Appropriate External 
Organizations to Support Global Activities



Global Business Management
Task 109: Utilize Technology to Support Global Performance and Collaboration
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