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Jennifer Burge, CEO
ü 20+ years of International Business experience, Fortune 100 and 500 companies. 
ü Board of Directors, American Chamber of Commerce Canada, Pacific Chapter
ü Chair, Mining Committee AmCham Canada, Pacific Vancouver
ü Dual National of US & Australia
ü Resided in  U.S., Canada Germany, The Netherlands, Singapore, Australia
ü Successful project execution in U.S., Canada, Germany, The Netherlands, UK, 

Italy, Belgium, France, Australia, Singapore, Mexico, & South Africa
ü Proficiency in French, Spanish, & English 
ü Congressional Communications Committee Member, U.S. Women’s Mining    

Coalition 
ü Lead organizer, MegaWomen of the MegaRegion Arizona/Sonora Women’s 

Empowerment in Mining Conference in partnership with U.S. Consulate 
Nogales, Sonora Mexico

ü State of Arizona Advisory Committee, United States Global Leadership 
Coalition

ü Board of Advisors, Diplomatic Corps of Arizona 
ü Fellow, Institute for Intercultural Communication – 2018 (Reed College, 

Portland)
ü TEFL Certified, Business English Specialization – 2017 (EBC Linguisticos, 

Madrid)
ü Master, Project Management – 2007 (George Washington University Business 

School, Washington DC)
ü PMP Certification – 2007 Project Management Institute (PMI EMEA, 

Amsterdam)
ü Certified by Association for Project Management – 2005 (APM, Chester, UK)
ü Bachelor of Arts, Ohio State University – 1994 (Columbus)



WorldWise Consulting LLC is based in Mexico 
City. The company is built on two decades of 
international business experience in North 
America, Europe, Asia, & Australia. 

We provide executive strategic consulting, public relations, government 
communications, and investor/partner advisory in the global mining 
industry. Our field of expertise includes multicultural team building to 
assist in conflict resolution across worldviews, international 
expansions,  and leadership development.

WorldWise empowers teams and professionals to communicate 
globally with confidence and assists in establishing and strengthening 
cross-border collaborative projects—specializing in, but not limited to, 
the mining industry.  

With experience on four continents and over fifty countries, WorldWise 
Coaching prepares its clients to thrive in international environments. 
International business is challenging, but when preparedness meets 
opportunity--barriers to growth are eliminated. 
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Intercultural 
Intelligence

YOUR ABILITY TO WORK AND
COMMUNICATE EFFECTIVELY WITH

PEOPLE FROM A VARIETY OF
DIVERSE CULTURAL

BACKGROUNDS
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Heidelberg, Germany  
2001-2003 
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Power 
Distance

“Power distance is the extent to 
which the less powerful 
members of the organizations 
accept and expect that power is 
distributed unequally.“

- G. Hofstede
Cultures and Organizations: Software of the Mind

Egalitarian cultures are those that support more equal and open communication between management and staff. The 
“ideal boss” is someone who is known to communicate with and understand the wishes/needs of employees at all levels. 
The expectation is the same with business partners, regardless of their level of seniority. 

In hierarchical cultures, the entry level employees do not communicate directly with the boss. There are defined layers 
and lines of communication that are not to be crossed. The boss is often inaccessible. Authority comes from setting 
yourself clearly apart. Unquestioning obedience is expected.
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“The ability to predict accurately how others will behave 
and the ability to explain the behavior of others.” 

• Every interaction and communication with strangers 
is shadowed with a degree of uncertainty when 
individuals are struggling to establish a general 
understanding of each other in order to form a closer 
relationship.

• If communicators are not able to reduce uncertainty 
during the initial stages of the communication process, 
effectiveness & task accomplishment suffers 
dramatically.

• Higher levels of uncertainty cause lower levels of 
likeability and bonding between parties. If the 
uncertainty is above the threshold of one of the parties 
in the interaction, they will be less willing to 
communicate.

• Reduction strategies: Active, Passive, Interactive

*Source: Intercultural Competence in Organizations, A. Matveev

Uncertainty 
Reduction Theory

©2022 WorldWise Consulting LLC
All Rights Reserved



The Netherlands 
2003-2007
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The tall poppy syndrome is a cultural phenomenon 
in which people hold back, criticize or sabotage 
those who have or are believed to have achieved 
notable success in one or more aspects of life, 
particularly intellectual or cultural wealth; "cutting 
down the tall poppy".

Commonly, in Australia and New Zealand, "cutting 
down the tall poppy" is used to describe those who 
deliberately put down another for their success and 
achievements.

*Source: Wikipedia

Tall Poppy 
Syndrome
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Singapore 
2007 2011 
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High-context cultures are those that communicate in ways 
that are implicit and rely heavily on context. High-context 
communicators are used to “reading between the lines.”
Facial expressions, eye movement, and tone of  voice should all 
be taken into account.

In contrast, low-context cultures rely on explicit verbal 
communication. Low-context communicators expect 
everything to be spelled out. 

High-context cultures are collectivist, value interpersonal 
relationships, and have members that form stable, close 
relationships.

High Context and 
Low Context 
Communication 

EXAMPLES

• US, Australia, & Canada are extremely low context 
cultures, the US being the most extreme. 

• Japan, China, & Korea are the highest  context side of  
the scale.

• Latin American nations fall mostly in the middle.

*Source: The Culture Map, E. Meyer
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Individualist and Collectivist Cultures
The US, Australia, Canada & the United Kingdom all represent individualist cultures while much of Latin 
America and Asia are collaborative cultures. In individualist cultures, personal independence matters and 
people view themselves as separate from others. Collaborative cultures value personal interdependence and 
relationships with others.

• Relationship based
• Value harmony in society
• See themselves as connected to 

others
• Individual sense of self is based 

on who others are and belonging 
to a group.

• Often communicates indirectly 
to avoid conflicts

• Often high-context 
communicators

• Individual well-being and success 
are the most important

• People define themselves based on 
their personal traits

• View its characteristics as stable and 
immutable

• A direct, preferring often 
communicates in a style that 
information is explicitly 
communicated

• Often low-context communicators

Collaborative Individualist

Examples: Canada, United Kingdom, 
Australia, Western Europe, Northern 
Europe

Examples: Southeast Asia, Africa, 
China, India, Middle East, Japan
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Australia
2011 - 2018
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Working with 
low-context 
cultures

LOW: USA, UK, Australia, Canada, 
Netherlands, Germany, Denmark, 
Finland  
HIGH: Mexico, Peru, France, 
Singapore, China, Japan, Korea, 
India, Italy, Russia, Indonesia, 
Argentina, Colombia, Ecuador 

• Be concise.
• Be transparent.
• Be direct.
• Summarize all the key points at the end of a call or meeting, 

often required to be verbally and in writing. 
• If you think you've made it clear and obvious, make it 

clearer and more obvious.
• Low-context cultures tend to put everything in writing. 

Don't be offended by this.
• Low-context cultures prefer email to phone calls.
• Reply to emails only to let them know that you have 

received them and you will follow up again when the task is 
finished.

• In low-context cultures, the sender is responsible for 
making sure the message is understood correctly.

• Remember that they cannot "read the air" and that you are 
newlyweds, not a married couple for long!
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Mexico 
2019 - 2022
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Universalism vs Particularism 

*Source: Riding the Waves of Culture, F. Tromepnaars 1997

• The rules apply according to the circumstances
• Exceptions are very likely to be made 
• Exceptions can be made by asking the right person 
• Exceptions can be made by asking the right way

Universalism is the belief that ideas and practices can be applied everywhere 
without modification, while particularism is the belief that circumstances dictate 
how ideas and practices should be applied. It asks the question, What is more 
important, rules or relationships?*

• Rules apply to everyone
• Rules apply regardless of circumstances 
• No exceptions are made regardless of who 

you ask  

Particularism (Mexico) 

Examples: US, Canada, UK, Australia, Germany, 
and Sweden

Important: In universalist cultures, the more times a person is asked to make a personal exception or to change rules, the more 
closed and negative that person is likely to become. They may also get angry or frustrated by these attempts.  

Universalism (USA)

Examples: Venezuela, Indonesia, Mexico, China, 
South Korea, and Russia 
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Polychronic and monochronic

*Source: When Cultures Collide, R. 
Lewis

• Live to work, not 
work to live

• "Time is money." 
• Get to the direct point
• Linear
• For-profit society 

means that time is a 
precious and scarce 
commodity

• I can't stand being idle 
• One thing at a time

Examples: US, UK. Germany, 
Switzerland, Netherlands, Austria

• Life is organized around a 
succession of encounters 
and relationships that are 
rated according to the 
depth of personal 
participation, emotion, or 
opportunity.

• Nonlinear
• Human interactions must 

be completed 
satisfactorily, not subject 
to a ringing phone or a 
knock on the door.

Examples: Italy, France, Spain, Mexico, 
Argentina, Chile, Brazil, Thailand

Polychronic (Mexico) Monochronic (USA)
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#1 Challenge for Americans 
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5 Tips for Doing Business Globally
Knowing yourself is the best way to succeed in 

any country.
Control your innate reflexive 
behavior and cultural biases

Listen more than you speak

Show respect

Be humble

Practice self-awareness
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Connection is 
the key 

• ESTABLISHING A TRUE CONNECTION
WITH ANOTHER PERSON TAKES TIME
AND EFFORT

• SUPPRESS THE THOUGHTFUL NEED
TO TALK ONLY ABOUT YOURSELF AND
YOUR EXPERIENCE

• ASK QUESTIONS

• PEOPLE LOVE TO TALK ABOUT
THEMSELVES

• FIND COMMON POINTS OF INTEREST

• WHEN THERE IS A CONNECTION, 
PEOPLE FORGIVE SMALL MISTAKES

•
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Clients and Partners



Questions?



Contact
Jennifer Burge, CEO
WorldWise Consulting LLC 
Mobile: +1 480 465 2498
Email: Jennifer@WorldWiseCoach.com
Web Site: https://WorldWiseCoach.com/

Mexico Mining Review, February 
2022

https://mexicobusiness.mx/PDF/mini
ng/2022/03/mexico-mining-review-
2022

Jen_Burge

JenBurge

WorldWise Coach
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