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Background on CIBERs 

 Funder: U.S. Department of Education; Title VI 
Program 

 Purpose: Increase U.S. competitiveness abroad

 15 CIBERs across the country

 Research, Education & Outreach



Rationale for Bootcamp

 Leveraging existing strengths: “International” 
embedded throughout the university & distinct, 
free-standing International Business Department 

 Filling a void: less focus on the mechanics of 
international trade and the real-life 
implications of trade policy on firms

 Timing: PANDEMIC 



 Industry & career exploration initiative for 
undergraduate students

 Site visits & presentations - Norfolk Southern 
Lamberts Point Coal Terminal, CV International, 
Givens Inc., Virginia Maritime Association, 
Virginia International Gateway Port in 
Portsmouth, Foreign Trade Zone #20, and 
Kaufman & Canoles, PC

 Networking opportunities

Evolution of GW-CIBER Trade 
Education Programs

GW-CIBER International Trade Trek – Port of VA



Eligibility & Recruitment Considerations
 More advanced in their academic careers; targeted rising seniors, 

graduate students and recent graduates
 Fill void created by pandemic 

 Demonstrated interest in IB; prior IB coursework required
 Sought interdisciplinary mix of students from across campus

Selection
 45 students applied; 24 students admitted
 11 undergraduates; 13 graduates
 Participants came from School of Business, Elliott School of 

International Affairs, and our Columbian College of Arts and 
Sciences

Recruitment & Selection



 9-week program with twice-weekly sessions 
featuring experts on: 

• Market research
• Supply chain & logistics
• Trade finance
• Compliance & legal considerations

 Hands-on real-client export-related 
consulting projects

 Funded membership in NASBITE’s CGBP 
Student Pathway Program

 Funding to cover the CGBP exam fee

Bootcamp Components 

GW-CIBER International Business Bootcamp



GW-CIBER Bootcamp Program

 First time teaching students CGBP…many concerns
 Lack of business experience to draw on

 Was 9 weeks enough time to prepare them for exam?

 Structure
 Speakers were practitioners with decades of experience. 

 Freight forwarders, custom brokers, finance experts, trade 
agencies/SBDCs,  all of whom (except one at the time) had the 
CGBP

 Real World Client Consulting Projects – Elgin Industries, 
Association for Manufacturing Technology, American Frozen 
Food Institute (AFFI)



Background - Aaron Miller

• Director of the Virginia SBDC – George Mason University 
IBD Program

• National Co-Chair of the SBDC International Interest Section
• NASBITE Accredited Training Program
• Incoming Member of NASBITE Board of Governors
• Taught/facilitated CGBP training programs 8 times in last 4 

years, 10 times by August
• Always experimenting with the model and delivery

Director of the Virginia SBDC – George Mason University IBD Program



Virginia SBDC - George Mason 
University students

• Market Research Associates 
– Paid student internships to conduct research for clients. 
– Graduate & undergraduate, 13 distinct majors, 16 different countries. 

2016-21’
– Alumni of the program have launched careers at venture capital, 

consulting firms, banks, SMEs, multilaterals, trade agencies, Top 25 law & 
biz  schools. 

• Real world consulting projects, > 60% of clients are services 
sector

• Fall 2020 Program Innovation and Changes
– Student team was hired with CGBP as a benefit of the internship
– Students were paid for class and study time, as well as exam
– Pass rate was 4/7



Lessons Learned Teaching CGBP 
Students

• Hybrid Model and Practitioners 
• Overcoming the Experience deficit
• Inspiring professional possibilities

• Consulting projects
• Timing and client scope create challenges
• Tie case studies to the curriculum, even if fictitious, not “live” 

• Passing the exam
• Globally, only 25 students have CGBP, 14% first time pass rate
• GW-CIBER & Mason responsible for 28%, 70% first time pass rate 
• A bootcamp (or training) alone is not enough
• Best students don’t always prove it on the exam



Value of GW-CIBER International 
Business Bootcamp

STUDENTS
 Trade-in-the-weeds practicum
 Focus on x-border trade policy & operational 

issues
 Confronted “real world” client trade projects
 Export strategy for US ag products
 How to operationalize USMCA ROO

 Provided opportunity to take CGBP exam to expand 
knowledge & stand out with credentials

PRACTITIONERS

 “Pay it forward” for alumni and private sector 
clients

 Recruitment
 Find next generation of those who share passion 

for trade
 Partnership with GWU + VA SBDC
 Networking and ongoing mutual support



Hands-On Operational & Policy 
Connections Are Key

 Harmonized System Overview
 Global language for trade
 Comparison to the HTS
 Review of tariff classification examples

 Trade Operations Implications
 Tariff rates
 Rules of origin
 Quotas
 VAT & other taxes
 Regulatory requirements
 Customs rulings

 Trade Policy Implications 
 US unilateral trade actions impacting US imports
 Counteractions by trading partners impacting US 

exports
 WTO-sanctioned countermeasures
 COVID-era trade facilitation & restrictions



Quality of Work by Student 
Consultant Teams



Client Testimonial: U.S. Export 
Strategy Development

Alison Bodor 
President & CEO - American Frozen Food Institute (AFFI) 
Alison Bodor is President and CEO of the American Frozen Food Institute (AFFI), the member driven national trade association that advances 
the interests of all segments of the $50 billion frozen food and beverage industry. As president and CEO Bodor is working to deliver member 
value by ensuring that AFFI’s activities contribute to both the individual company and collective success of the industry. Bodor is leading efforts 
to deliver on AFFI’s strategic plan to advance food safety, advocate for frozen, increase consumption and grow resources. Her mission is to 
ensure that frozen foods and beverages are proudly chosen to meet the needs of a changing world. 

“The GW-CIBER Summer 2020 International Business Bootcamp provided a unique opportunity for AFFI to work 
with GWU students interested in understanding our industry’s priorities and applying qualitative and quantitative 
research to target new markets for frozen food exports. 
The scope of the project included assessing barriers to entry in key markets, identifying competitor countries to U.S. 
frozen foods, highlighting opportunities for growth, and recommending priorities for AFFI to focus export strategy 
for the whole of industry. 
The students recommended five markets in Asia and five in the Middle East, and provided a comprehensive 
presentation explaining their methodology behind their choices.  Given the longevity of the pandemic, our industry 
has been focused on serving the U.S. domestic market’s frozen food needs as top priority.  At the same time, the 
team’s findings and recommendations are key in helping to shape our export strategy going forward.
I appreciated the hands-on approach of the project and the quality of the students’ deliverables. Classes like the 
GW-CIBER IB Bootcamp provide students with an opportunity to produce impactful work while learning from 
industry experts and dealing with actual export opportunities – elements I believe are important in preparing to 
become a Certified Global Business Professional.”









Question: What are your reasons for participating in the 
Bootcamp?

Survey Results



Survey Results

Knowledge / Clarity of Instructor & Guest Speakers

Extent to which instructor was knowledgeable 4.47

Clarity in which instructor communicated material 4.37

Value of the 12 guest speaker sessions 3.46-4.74

Value of Real-Client Projects
Extent to which the client expectations for project were clearly 
communicated 

3.79

Extent to which real-client projects were a useful part of program 4.21

Extent to which you learned about the topic of the project 4.37

Scores are weighted averages based out of a 
5-point Likert scale



Survey Results

Value of Student Pathways & Interest in CGBP 
Value of NASBITE Student Pathways Program Membership

-6 respondents (31%) indicated too early to tell
4.31

Are you planning on sitting for CGBP exam in near future 90%

Overall Bootcamp Assessment
Extent to which Bootcamp increased your overall understanding and 
practical skills related to international trade

4.22

Would you recommend program to others 94%

Scores are weighted averages based out of a 
5-point Likert scale



What students liked about Bootcamp

 Exposure to the CGBP designation
 Inclusion of guest speakers 

 Knowledgeable and open to networking 
opportunities

 Interaction and learning from well 
selected group of their peers
 Undergraduates particularly appreciated 

opportunity to work with graduate students 

Insights from Focus Group



 Real-client project required significant time 
and effort  
o Time better spent studying for CGBP exam?  
o Applicability of projects work to Bootcamp 

material
o Valued more by undergraduates as it was more 

novel to them.

 Disconnection between aspects of Student 
Pathways program and Bootcamp

Insights from Focus Group 

What students found challenging about the Bootcamp



2021 Bootcamp Iteration

 Elimination of real-client consulting project
 Interweaving of mini-cases and scenarios into the sessions to 

allow for interactive problem-solving around topics relevant 
to the CPBG exam

 Addition of case competition as culminating experience (using 
authentic ”live case”)

 Inclusion of Trade Passport website into the curriculum
 Integration of sample questions into each of the sessions to 

provide practice for the exam
 Design of action plan to encourage students to sit for the 

CGBP exam in September of 2021
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