Using Grant Funding to Aid in the

Development of a Strategic Export Approach
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AGENDA

@ Introduction

@ Firstronic Overview

@ How Firstronic has successfully been able to obtain
grant funding for developing an export strategy

@ Types of grants that Firstronic has secured and how

@ Development and implementation of a strategy for
focusing securing new business with target customers

that are a good fit for long -term growth.
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_ Introduction

J President & CEQ, Firstronic LLC

@ Started in Electronics Contract Manufacturing in 1999
@ Background is Electrical Engineering and International
Business

@ Joined Firstronic in 2011 M
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Firstronic Overview

Firstronic is a provider of electronics manufacturing services (EMS)
@ Complex printed circuit board assemblies (PCBAS) using through :

hole and surface mount technology (SMT) 2020 North America $145
@ Turnkey electronic assemblies Revenue Million
@ Material Management Services
Tailored solutions in focused market sectors

U Automotive Manufacturing Sites 2
0 Industrial

u Medi(_la| Manufacturing Space 120 Kft?2
U Specialty/LED

Recognized for manufacturing with extreme flexibility and innovative

solutions

0 Industry leading Kan Ban Strategies M
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Footprint

SMT Lines

Capabilities

Markets &
Product

Examples

Certifications

| ocation A Juarez, Mexico

75,000 sqg.ft. (35k in use)
450 Employees

11 SMT Line Capability (5
currently)

PCBA
System Integration
Rework/Repair

Automotive
Medical
Industrial
Specialty

ISO 13485

ISO 9001

IATF 16949 (PPAP Compliant)
IPC-A-610 Class Il and Il
C-TPAT Certified

30,000 sq.ft.
180 Employees
3 SMT Line Capability

Capabilities PCBA
System Integration
Rework/Repair

Markets & Automotive
Product Medical
Examples Industrial
Specialty
Certifications ISO 13485
ISO 9001

IATF 16949 (PPAP Compliant)
IPC-A-610 Class Il and Il
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Segment Printed Circuit Assembly Examples

Automotive

Heat/Cool Seat Shifter Control Fuel Pump Control
Control Module Module

Overhead Console OHC Option LED PRNDM LED PRNDM LED
Control Module Module Module Module

IND-Ignition'ControI IND-HEX Meter IND- After market CPAP Monitor Box = MED-Supply Mgmnt.
Modules Control Module AirRide Module Build Display Module
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Firstronic Challenges

Firstronic is in a very competitive industry of contract electronic

manufacturing.
Most of the companies in our industry have moved their
production off -shore (mainly to Mexico and China).

A We are leading a "re -shoring" initiative to bring this

A

manufacturing industry back to Michigan, which has lost tens of
thousands of jobs in this industry over the past decade.
Firstronic has oturned the tabl es:c
bringing back manufacturing to the Midwest, but also leading

the development of export strategies 0 currently over 50% of our

revenue is exportedé M
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A Overall, in 2020 finished 20% ahead of 2019 (despite the COVID shutdown in Q2) NASBITE

A 2021 is expected to get back on track with > 35% growth (up to 50%) INTERNATIONAL
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Typescofdarants Seeutied, by &istronicitotbate

@ MEDGH { ¢ 9t € ¢ nmarkdting for exports
@ STTF Training Gragttechnical training

@ BusinesdDevelopmentc incentives related to additional headcount
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MEDCSStem Grant

Marketing for exportsg This program was launched in 2011 by the SBA with a goal
to double the U.S. exports and give us a stronger competitive advantage

A5SaArAaySR (02 KS{tLI aallJzNE 220 ONBI GA?2
A Increase export Sales
A Increase number of new Michigan companies looking to export
A Increase entry into new markets
A Maximum annual amount of the grant is $15K

Firstronic has participated in this program for the past 5 years and we were able to
use funds obtained under this grant for the following:
A Trade missions to Mexico, Costa Rica, China and Poland M
A Product development samples for new program launches NASBITE
A Website development related to export program

INTERNATIONAL




For more information regarding the Step Grant, you can go to www.sba.gov
Or contact www.michiganbusiness.org

Funded in T part
thir .luqll & grant
= SBA
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http://www.sba.gov/
http://www.michiganbusiness.org/

