
Using Grant Funding to Aid in the 
Development of a Strategic Export Approach
As with any actions taken, building from a firm foundation is 
ƛƳǇƻǊǘŀƴǘΦ {ŜŎǳǊŜ ƛƴǎƛƎƘǘǎ ŀƴŘ ƭŜǎǎƻƴǎ ƭŜŀǊƴŜŘ Ǿƛŀ CƛǊǎǘǊƻƴƛŎΩǎ 
journey. See the process they used to search for and secure grant 
funds to launch their export business. Listen and learn as they 
share examples of simple models they have developed and utilized 
to determine the strategic fit of new customers and to establish 
pricing models that improve margins on key accounts and support 
the long-term success of their export endeavors.



Introduction

Firstronic Overview

How Firstronic has successfully been able to obtain 

grant funding for developing an export strategy

Types of grants that Firstronic has secured and how

Development and implementation of a strategy for 

focusing securing new business with target customers 

that are a good fit for long -term growth. 

AGENDA



Started in Electronics Contract Manufacturing in 1999

Background is Electrical Engineering and International 

Business 

Joined Firstronic in 2011

Introduction

President & CEO, Firstronic LLC 



Firstronic Overview
Firstronic is a provider of electronics manufacturing services (EMS)

Complex printed circuit board assemblies (PCBAs) using through -

hole and surface mount technology (SMT)

Turnkey electronic assemblies

Material Management Services

Tailored solutions in focused market sectors
ü Automotive

ü Industrial

ü Medical

ü Specialty/LED

Recognized for manufacturing with extreme flexibility and innovative 

solutions 
ü Industry leading Kan Ban Strategies

Global footprint

2020 North America

Revenue

$145 

Million

Employees 945

Manufacturing Sites 2

Manufacturing Space 120 Kft 2



Firstronic Revenue Profile

First in Quality.  First in Service.  Firstronic.

SPECIALTY/LED

INDUSTRIAL

MEDICAL

AUTOMOTIVE

Medical
5%

Automotive
65%

Industrial 
13%

Specialty/
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AUTOMOTIVE PRODUCT OVERVIEW

ELECTRONIC SHIFTER 
CONTROL MODULES

IGNITION MODULE

FUEL PUMP 
CONTROLLER MODULE

PRNDM/PRNDL 
LIGHTING ASSEMBLIES

OVERHEAD CONSOLE SYSTEM HEAT/COOL SEAT 
CONTROLLERS

BRUSHLESS FLUID 
CONTROL MODULE

SEAT ACTUATOR 
CONTROL MODULES

REAR LED LIGHTING

LUMBAR SUPPORT 
MODULES

ELECTRONIC MIRROR

.DOOR HANDLE 
SENSORS

BATTERY MGT 
SYSTEM

INTERIOR LED LIGHTING

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&docid=M8TxdJWiUmkEeM&tbnid=xoTpruCMqOtmTM:&ved=0CAUQjRw&url=http://www.catia.net/news007.html&ei=suq7U5vKEMuoyASbzYLIBg&bvm=bv.70138588,d.aWw&psig=AFQjCNF4pDi4UoVxA23PwsDG0POTRUyn2A&ust=1404910589370701
http://www.agmautomotive.com/
http://www.agmautomotive.com/




Location ÁJuarez, Mexico

Footprint Á75,000 sq.ft.  (35k in use)

Headcount Á450 Employees

SMT Lines Á11 SMT Line Capability (5 
currently)

Capabilities ÁPCBA

ÁSystem Integration
ÁRework/Repair

Markets & 

Product 
Examples

ÁAutomotive

ÁMedical

ÁIndustrial

ÁSpecialty

Certifications ÁISO 13485

ÁISO 9001

ÁIATF 16949(PPAP Compliant)

ÁIPC-A-610 Class II and III

ÁC-TPAT Certified

Location ÁGrand Rapids, MI

Footprint Á30,000 sq.ft.  

Headcount Á180 Employees

SMT Lines Á3 SMT Line Capability

Capabilities ÁPCBA

ÁSystem Integration
ÁRework/Repair

Markets & 

Product 
Examples

ÁAutomotive

ÁMedical

ÁIndustrial

ÁSpecialty

Certifications ÁISO 13485

ÁISO 9001

ÁIATF 16949(PPAP Compliant)

ÁIPC-A-610 Class II and III





Firstronic Challenges
Å Firstronic is in a very competitive industry of contract electronic 

manufacturing.    

Å Most of the companies in our industry have moved their 

production off -shore (mainly to Mexico and China).  

Å We are leading a "re -shoring" initiative to bring this 

manufacturing industry back to Michigan, which has lost tens of 

thousands of jobs in this industry over the past decade.  

ÅFirstronic has òturned the tablesó in this industry by not only 

bringing back manufacturing to the Midwest, but also leading 

the development of export strategies ðcurrently over 50% of our 

revenue is exportedé
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ÅNorth America Business / International JV Business (China & Europe)
Å Overall, in 2020 finished 20%  ahead of 2019 (despite the COVID shutdown in Q2)
Å 2021 is expected to get back on track with > 35% growth (up to 50%)

FirstornicGrowth Plan {ŀƭŜǎ όлллΩǎύ



Types of Grants Secured by Firstronic to Date 

MEDCά{¢9tέ DǊŀƴǘ ςmarketing for exports

STTF Training Grant ςtechnical training 

BusinessDevelopment ςincentives related to additional headcount



MEDC Step Grant
Marketing for exports ςThis program was launched in 2011 by the SBA with a goal 
to double the U.S. exports and give us a stronger competitive advantage

Å 5ŜǎƛƎƴŜŘ ǘƻ ƘŜƭǇ άǎǇǳǊέ Ƨƻō ŎǊŜŀǘƛƻƴ
Å Increase export Sales
Å Increase number of new Michigan companies looking to export
Å Increase entry into new markets 
Å Maximum annual amount of the grant is $15K

Firstronic has participated in this program for the past 5 years and we were able to 
use funds obtained under this grant for the following:
Å Trade missions to Mexico, Costa Rica, China and Poland 
Å Product development samples for new program launches
Å Website development related to export program



For more information regarding the Step Grant, you can go to www.sba.gov

Or contact www.michiganbusiness.org

http://www.sba.gov/
http://www.michiganbusiness.org/

